
Create A Great Vision
All effective marketing plans start with an 
inspiring vision - this is a clear focus on 
where you want to take your business. Set 
time aside to focus on your vision and set 
realistic long and short-term goals. 

Identify Opportunities & Obstacles
Analyze where you have been and where your 
business is now. Look at external factors and 
identify opportunities as well as potential obstacles 
the business might face. Consider the strengths 
and weaknesses of the company, which might have 
an impact on the activities in your plan. 

Break Down The Steps
Now that you have specified your vision and 
set some achievable goals, it’s time to work 
backwards. What steps will you need to take 
to get to that point? Planning the activities 
that need to be completed shows how much 
work is involved to get there. 

Motivate Your Team
Communicating the PURPOSE of carrying out specific 
activities is a great motivator.  Your marketing plan helps you 
and your team members to understand why the tasks you 
are completing are important. Now your team can work to 
complete tasks, knowing what they are working towards and 
the part they play in the success of your business.

Make Better Decisions
Your marketing plan provides those around you 
with the knowledge they need to be able to 
understand where the company is headed.  
Decisions can be made quickly and with the big 
picture in mind. This will enable the business to 
move at a faster pace and help to improve 
productivity.
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